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The importance of being mobile
Nick Dutch, Head of Digital, DPG Plc



So, why 1s the pi1zza guy here to talk mobile?
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Nope! Not the free lunch. %vgﬁﬁfn?;

50% of all our sales through a mobile device.
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Domino’s Vision & Purpose
The mission we’re on and why
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SEX IS LIKE PIZZA

When it’s good, it’s good
and when it’s bad,
it's still pretty good!
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* Good pizzas
* Good service

* Good 1mage
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9 VISION ¢

BE THE #1 PIZZA COMPANY

1N TrE WORLD e
IN EVERY NEIGHBOURHOOD
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? PURPOSE §

FEED THE POWER

z POSSIBLE
ONE PIZZA % A TIME
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* Great product

e (reat service

* Great Image

*Great Technology
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All Your Base?
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Mobile & The UK Growth Story
Re-coding the brand ambition
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People Powered Category Innovating Culture Shaping
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CALL YOUR LOCAL STORE




People Powered: Meal solutions
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People Powered: Mobile solutions ‘6”5.&.“"%?2
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Category Innovating: Digital & eCommerce
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Category Innovating: Control wgﬁFNEg?g

. vodafon... T s ¥ 78% W e0000 yodafone UK & 11:55 D¢

/‘ 8 { Messages Dominos Contact

Tuesday 27 May Thank you for ordering
with Domino's Plymouth.
To Opt Out of Domino's

& Domino's SMS offers STOP to
50% off pizza ends tomorrow! 07624803722
£15 minimum spend, T&Cs apply

Your freshly baked pizza
has left Domino’s
Plymouth and is on its
way!!

Hi, I'm Dom




Category Innovating: Convenience ‘[’,Vﬁnﬁ‘.'}&?‘;

« PRE ORDER
« PREPAY

* PICK UP




Category Innovating: Personalisation
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Culture Shaping: Passion Points ‘6“5&‘.“"%‘?2

BUILD THE ULTIMATE PIZZA BOX TOWER
T0 BAG A TIP-TOP DEAL
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Culture Shaping: Moments
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Culture Shaping: Moments ‘6”5@.""%?2
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THE NEW BOMiND'S
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Culture Shaping: Service Innovation ‘[’,"5.6.‘.“"50?2

STEP 3: HOLD THE MACHINE
AGAINST YOUR TUMMY.
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The things people don’t tell you



Mistakes, we’ve made a few! WE ARE &
i1stakes, we’v A

Platform Development Tracking/Analytics

Too slow in new site launch Poor analytics in place Backed wrong horse?
Too slow to go responsive Too slow to paid media Didn’t put user 1%
Too slow to improve Android Cross-channel not known ‘Can’ doesn’t = ‘should’




The competition gave us a massive head start

plzza

Domino’s Puza for
LAl nY
Better Ingredients,

Pizza Maker - crazy
. Plzza Master ’ Pad
PAPA JORN:

cooking!
Better Pizza.

Welcome to Papa John's

Enter your postcode to find your nearest store

Pizza Crazy Chet - My Pzza Shop - Paza Chocolate Pizza! by

Make, Eat and Defiver... . Maker Game Biuebear

" ¢ v § - A N FRE
u BN ™ pizzahut.co.uk

& make

Dine In

Fird a Restavrant

Collection
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The proofis in the pie




QSR growth has been slow
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Pizza growth slightly better

B Total Piaza
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QS Pizza better still...

B QS Plzza/nalan
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With eCommerce outstripping overall sales ngAmEo?g

B icommerce B Totel Sade

<014

NB. Weeks 1-9 of each respective year




And Mobile growth outstrips total eCommerce ‘ISV(EIG&EO?;

B Mobtile 81 comuneoe

NB. Weeks 1-9 of each respective year




Mobile 1s now our most important sales channel

B% of Total Sales W% of Ecommerce Sales

378% S565%
B6.3% 49
13.2% 30.9%
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Apps generate the bulk of our mobile revenue

B Mobide Web BApp
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Mobile customers are our most valuable

12 month Revenue
AOV
12 month Orders

Conversion Rate

Mobile Web
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Web




Those that order online exhibit greater brand affinity ‘I’]Vglamzo“,’g

8 Ofline @ Online

7.0

iz 2 brand | love Brand advocacy Brand consideration

Source: Arena Media Research (Toluna); 1,054
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What’s next




: : : WE ARE ¢
Technology continues to change behavior & expectations | DOMINO'S

download our new voice ordering app
available on iPhone and Android
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So the competition just gets tougher! ‘l’ngMAl'}qu?s

DELIVEROO

T x ‘4:’ i
-BEOG




Yet we know where we’re going and why.
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) VISION & PURPOSE &

BE THE #1 P1ZZA COMPANY FEED THE POWER

1N TilE WORLY o 2 POSSIBLE

IN EVERY NEIGHBOURHOOD ONE PIZZA 5 A TIME
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Thank You!




