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LEFT RIGHT
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to your inner child...
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In the search for the 

perfect algorithm, are we 

losing our inner rhythm?

"



Flash back
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Why Work and Play 
seem paradoxical?

#EpicStruggle
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E v o l u t i o n  o f  t e c h n o l o g y  a s  ex t e n s i o n  o f  o u r s e l v e s

Physical self
(stone age)

Mental self
(digital age)… ? ...
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E v o l u t i o n  o f  t e c h n o l o g y  a s  ex t e n s i o n  o f  o u r s e l v e s

Physical self
(stone age)

Mental self
(digital age)

Johannes Gutenberg , 1440
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The tragedy o f 
the printing press

Sensation and 
Experiences

“WORLD”

Body

Cognition and 
Abstraction

“WORD”

Mind

T he  wr i tt e n w ord ( l i t eracy )  b eca me  th e p r im a ry  mod e o f  Le arn in g  an d  E arn in g  !

“ I  t h i n k ,  t h e r e f o re  I  a m”  
René Descartes
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Joy

Freedom  

Cur iosit y

Creat iv i ty

E xpl orat ion 

E xpression

T h e  G r e a t  D i s c   n n e c t

Order

Serious 

Survival

Conformity

Productiv ity

Rationality

Body Mind
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What if we don’t bring 

PL    Y 

back into our lives?
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All work and no play
make sea squirt

a brain-eating zombie!

#UseItOrLoseIt
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THE 
FUTURE 

PRESENT
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In the 5th industrial revolution, humans are 

starting to communicate, connect, extend and augment 

with exponential technologies –

AI, IOT, RPA, AR, VR, BC, NFT, BC, WTF... so what?
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CXO’S Challenge in  a  ‘Ski l ls  E conomy ’

Transformation = Digital + ESG + DEI + Wellbeing

ESG (environmental, social, and corporate governance) 
JEDI (justice, equity, diversity, inclusion) 

AI will not replace humans. 
Humans playing with AI will.

"

H a r m o n y  o f  

H u m a n  +  Te c h n o l o g y
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T h e N ew  No rm  f or  Ma r ket i ng

Big Data Brand Love
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Wear 3 hats to accelerate transformation!

technology
enablement

business
collaboration

culture
hacking
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The real struggle is 

culture, not technology! 

CULTURE

INDUSTRIAL 
AGE

When life is led by the 

mind, not the heart, we 

become robotic. Now, as 

AI rises, we fear being 

replaced. Upgrading our 

human software is no 

more an option!

"
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Logical Intelligence

Work in Silos

Scalable Efficiency

Reliance on Past

Joy in Control

Emotional Intelligence

Co-creation with AI

Sustainable Creativity

Fail Forward to Adapt

Harmony in Chaos

WORK SERIOUSLY
(Industrial age)

PLAY SERIOUSLY
(AI age)

#play2transform

5 Culture Upgrades needed to foster a humAIn-centricity!
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How SERIOUS  PL    Y can hack into your culture and be a 

catalyst for humAIn-centricity !
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F l e x i b i l i t y

A u t o n o m y

T i m e l e s s n e s s  

P o s i t i v e  A f f e c t

F l o w  a n d  F o c u s

P s y c h o l o g i c a l  s a f e t y

I n t r i n s i c  M o t i v a t i o n

Underlying Mediators of SERIOUS PLAY for 

Innovation and Wellbeing
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Constructive PlayExploratory Play Creative Play

E M P A T H I Z E D E F I N E I D E AT E P R O T O T Y P E T E S T

D e s i g n  T h i n k i n g  +  S y s t e m s  T h i n k i n g

The Secret to rehumanizing business in the age of AI

Infuse Serious Play into 

the design of the 

transformation process!
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W H Y  I S ? W H AT  I F ? W H AT  W O W S ?

How you will feel!



Avinash Jhangiani © 2024 play2transform group. All rights reserved.

SERIOUS PL    Y builds 

leadership capabilities on 

3 mindset islands to 

accelerate humAIn-centric 

transformation

B e n e f i t s  o f  P l a y :  C o g n i t i v e  ( H e a d ) ,  E m o t i on a l  ( H e a r t ) ,  S o c i a l  ( H a n d s )

W H Y  I S ?

W H A T  I F ?

W H A T  W O W S ?



So, let’s ⅄Ɐꓶꓒ! 

PLAY is the 

universal 

language of 

transformation 

and innovation.

"
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_______  was a favorite habit of many US 

presidents. Theodore Roosevelt sketched children 

and animals, whereas Dwight Eisenhower drew 

self-portraits and weapons. John Kennedy drew 

sailboats. These leaders were subject to a 

constant deluge of information and asked to 

make high-stake decisions every single day, and 

_______ helped them remain level-headed and 

flexible. 

David Greenberg, Historian & Professor at Rutgers University

“ Doodling 

Doodling 

RULES!
Hibernate your minds
Think with your hands
Listen with your eyes

# p l a y 2 t r a n s f o r m
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Be ready with a piece of paper and pen

Think of your superpower: one human-centric leadership capability (e.g. 
empathy, creativity, agility, strategic foresight, ethical...) required in the 
fast-paced, AI era

Pick a partner next to you

Share your superpower and its purpose with your partner

Draw the face of your partner as a future workplace superhero, without 
looking at your paper

You both can draw at the same time

Doodle away...!

BLIND 

SUPERHERO 

POTRAIT



De-

brief 
Used your heart, head and hands?

Felt vulnerable? Let your guard down

Made a mess? Exercised your imagination?

Rediscovered your inner child? ☺
takeaways 
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The abil ity to change and 

innovat e largely comes from 

your inner chi ld ,  whic h can be 

transfo rmative when 

rediscov ered .

"

SAM PITRODA, Padma Bhushan Laureate, Telecom inventor

RA MASHELKAR, Padma Vibhushan Laureate

HARSH MARIWALA, Chairman, Marico

Srini Pillay, Harvard Business School Professor

Brendan Boyle, IDEO Play Lob, Stanford University Professor

THANK YOU!
 
av ina sh j hangi ani
/  l e a d e r sh i p t r a i n i n g  & d e ve l o p m e n t

/  d e s i gn  t h i n k i n g  w o r k s h o p s
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