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vour inner child can foster
a humAln-centric culture +

_¥inash jhangiani

Author, Founder of Play2Transform
Former MD, OQmnicom Media Group
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to your inner child...

e In the search for the
perfect algorithm, are we
losing our inner rhythm?
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Why Work and Play
seem paradoxical?

#EpicStruggle
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Evolution of technology as extension of ourselves ONrLDESeD
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Physical self Mental self
(stone age) WP (digital age)
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Evolution of technology as extension of ourselves ONrLDESeD
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Mental self
(digital age)

Physical self
(stone age)

Johannes Gutenberg, 1440
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“I think, therefore | am”
René Descartes

The tragedy of
the printing press

Sensation and Cognition and
Experiences Abstraction
“WORLD"” / “WORD” )

The written word (literacy) became the primary mode of Learning and Earning !
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1 Body

Joy
Freedom
Curiosity
Creativity
Exploration

Expression

The Great Disconnect

-

Mind %

Order
Serious
Survival

Conformity
Productivity
Rationality
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What if we don't bring

back into our lives?
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FUTURE OF MARKETING EXCELLENCE
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siphon

Tunic

Endostyle

Otocyst

Pharyngeal
Eye ' @ly| basket
Pharynx

Atrium

Atrium

|- Nerve cord
Notochord

Dorsal surface
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All work and no play
make sea squirt

a brain-eating zombie!

#UseltOrLoselt
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CXO0’'S Challenge in a ‘Skills Ecohomy" INDIA .
Transformation = Digital & DEL+ Wellbeing

Top 10 skills on the rise H armon y O f

1. 3~ Creative thinking @

Human + Technology

. (‘@ Analytical thinking T4 Al and big data ®

: Technological literacy 8. Motivation and self-awareness

@4 Curiosity and lifelong learning o 9. (&3 Talent management

{4

: @ Resilience, flexibility and agility ® 10. @ Service orientation and customer service

Type of skill

Al will not replace humans.
SO::egnitiveskills M Seif-efficacy Management skills Techno|ogys:|; B Working with others | Engagement skills H u m a n S p I ay ing W i t h A I W i I I.

World Economic Forum, Future of Jobs Report 2023. The skills judged to be increasing in importance most rapidly
between 2023 and 2027

ESG (environmental, social, and corporate governance)

JEDI (justice, equity, diversity, inclusion) Avinash Jhangiani © 2024 play2transform group. All rights reserved.
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The New Norm for Marketing

Big Data
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Brand Love \
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Wear

technology
enablement

business
collaboration

hats to accelerate transformation!

.~ culture
hacking

Avinash Jhangiani
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The real struggle is F 7 22— INDIA,

culture, not technology! . When life is led by the

mind, not the heart, we
become robotic. Now, as
Al rises, we fear being
replaced. Upgrading our
human software is no
more an option!

CULTURE

-
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‘ 5 Culture Upgrades needed to foster a humAln-centricity! .. NBiA -

>

#play2transform

WORK SERIOUSLY PLAY SERIOUSLY
(Industrial age) (Al age)

iani © 2024 play2transform group. All rights reserved.
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How SERIOUS PL Y can)\hack into your culture and be a

catalyst for humAln-centricity!
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Underlying Mediators of seriouspay for .. INRIA.....
Innovation and Wellbeing

€-—-/ Flexibility
s Autonomy
s Timelessness -
s Positive Affect m
s Flow and Focus .
Js Psychological safety

Jv Intrinsic Motivation
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The Secret to rehumanizing business in the age of Al UNPLUGGED

PLAY 2 e om RTINS e

How you will feel!
A /

W " Infuse Serious Play into

/ Design Thinking + Systems Thinking

NN the design of the
EMPATHIZE DEFINE IDEATE PROTOTYPE TEST tranSformation prOCESS.’

Exploratory Play Creative Play Constructive Play

WHY IS? WHAT IF? WHAT WOWS?

Avinash Jhangiani © 2024 play2transform group. All rights reserved.
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‘— - . HEADLAND

ENHANCES STRATEGIC FORESIGHT

/ IGNITES DISRUPTIVE THINKING

N
SERIOUS PL Y bU"(‘ S WHY IS

leadership capabilities on y
3 mindset islands to SWARES VULNERABILITY

accelerate humAIln-centric BUILDS COMPASSION
MﬁAT OWS?

transformation

DRIVES CREATIVE AGILITY

IMPROVES GROUP DYNAMICS

Benefits of Play: Cognitive (Head), Emotional (Heart), Social (Hands) J

Avinash Jhangiani © 2024 play2transform group. All rights reserved.



{4

PLAY is the
universal
language of

transformation

and innovation.

So, let's AV1d!
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Doodli : i
was a favorite habit of many US

presidents. Theodore Roosevelt sketched children
and animals, whereas Dwight Eisenhower drew
self-portraits and weapons. John Kennedy drew
sailboats. These leaders were subject to a
constant deluge of information and asked to
make high-stake decisions every single day, and
helped them remain level-headed and

flexible.

David Greenberg, Historian & Professor at Rutgers University
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Hibernate your minds
Think with your hands
Listen with your eyes

#play2transform
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~ BLIND
S SUPERHERO

POTRAIT
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Be ready with a piece of paperandpen  eecsite.

Think“ofyeliir superpower: one human-centric leadership capability (e.g.
empathy, creativity, agility, strategic foresight, ethical...) required in the
fast-paced, Al era

Pick a partner next to you

Share your superpower and its purpose with your partner

Draw the face of your partner as a future workplace superhero, without
looking at your paper

You both can draw at the same time

Doodle away...!
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Used your heart, head and hands?
Felt vulnerable? Let your guard down
Made a mess? Exercised your imagination?

Rediscovered your inner child? ©

-
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SAM PITRODA

TRANSFORM

The ability to change and
innovate largely comes from
your inner child, which can be
transformative when

rediscovered.

SAM PITRODA, Padma Bhushan Laureate, Telecom inventor
RA MASHELKAR, Padma Vibhushan Laureate

HARSH MARIWALA, Chairman, Marico

Srini Pillay, Harvard Business School Professor

Brendan Boyle, IDEO Play Lob, Stanford University Professor

MMA

SMARTI=S
UNPLUGGED

THANK YOUI UUUUUUU INDIA ...

in avinash jhangiani
/ leadership training & development
/ design thinking workshops
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