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Forget Unicorns:
Breeding Dragons in
a Mobile Worla
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From Unicorns
To Dragons

B. Bonin Bough
Chief Media & eCommerce Officer
Mondelez International



YOUR PHONE
HAS CHANGED
YOUR LIFE.

LET'S TALK
ABOUT IT.







40%

TV Print Web Radio

Sources: VSS, Mary Meeker (KPCB), comScore, Alexa, Flurry Analytics
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Billion people on earth

4.2 Billion

" own a tootbrush
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HONK IF YOU LOVE
JESUS  TEXT

WHILE DRIVING IF YOU
WANT TO MEET HIM

SUN. SCHOOL SUN. WORSHIP WED.
10:00 AM 11:00 AM & 6:00 PM 700 PM
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Top 10 apps of 2011

Rank | Application

In 2011, only one
messaging app made
it into the top 10 most

popular apps




Now, the top 6
most opened

apps are
messaging
apps

4 Top Apps by Usage

Rank App

Top Apps By Number of Sessions

Rank App Sessions
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97% of surveyed smartphone owners used

text messaging in the previous hour
—~ -




4 pillion

global active users of messaging apps




Facebook is building an incredible moat
around the future of social with Messenger
and WhatsApp QUARTZ

Zuckerberg: Here’s Why Facebook Forced You to
Download Messenger <refcode>

Twitter finally drops the 140-character
limit from direct messages HE VERGE
Instagram Lets You Send Private Messages
Via Instagram Direct Forbes
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Ryan Leslie's SuperPhone:
“Beating Facebook To The Scalable Personal Messaging Table”
Forbes




YOUR PHONE
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LET'S TALK
ABOUT IT.







FORTUNE THE UNICORN LI
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’ Xiaomi 546
Airbnb $25
O Palantir s20
- 0
8 Snapchat $16
Didi Kuaidi $16
£15

Flipkart

China Internet Plus

Top 50 unicorns are valued at over $1.3 trillion
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Gilt’s Unicorn Tale Comes To An End After Being
Acquired For $250M

Matthew Lynley (@mattlynley
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Only 25% of unicorn investments
turned out to be dragons






Dragon

A startup-minded business
that, building on the strength
of Its parent company,
launches an industry-
disrupting model that moves
faster, Is stronger and scales
across an organization



€ MUSIC &Pay

-
AppleCare
Protection Plan

Apple Services

$20 billion




amazZon amazon
"/

webservices™

$7.88 billion




Alphabet

Providing super-fast
Internet

Google Capital

“Smart home™
products Android



If atech giant can do it,
why can’t a company like Mondelez do it?




e
riding  how to

the dragon breed 3
dragon

How do we raise an egg of an idea
into a full-blown dragon?
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mobile futures

the future in 90 days
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mobile futures australia

the future in 90 days

. 4
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shopper futures

the future of retail in 90 days
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mobile futures brasil

o futuroem 90 dias
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Raising Dragons






LIBRARY CULTURE RECIPES INSIDER

YOUR GO-TO GUIDE FOR ALL THINGS CHEESE

foday's falent, fomarrow's success,”

(PLUCASGROUP

Huntsman

Two cheeses in one!

BY JAMES GENT
00
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Dragons
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2012

Daily Twist Campaign



2013

Super Bowl “Dunk in the Dark”



2014

Trending Vending



CHOCOLATE ~~ M
SANDWICH COOKIES
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TODAY, HE KEEPS IN TOUCH
WITH OVER 36,000 FANS
VIA HIS SUPERPHONE, A-
PRODUCT OF DMM. .
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HAS CHANGED
YOUR LIFE.

LET'S TALK
ABOUT IT.
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