
Hi



I’m Lorna from





This is probably a good time to admit:

I don’t know what I’m doing here.



My challenge has been the 
opposite of many of yours.



We are, at our core, 
a challenger brand.



So we started chatting  
to Target.





That success led to new chats,  
with Walmart.



So now my challenge is to 
support each of those sales 

channels. 

There are more parallels than 
you might think. 



STEP 1

Consumer segmentation



STEP 2

Make things he likes more.



STEP 3

Be clear about what we stand for.



Regressive ProgressiveTraditional



And then–yes–share that with guys in 
a compelling and contemporary way. 







Tactically, the tools are different  
but the mindset and communication 

principles are the same.

People used to wander around malls, 
now they wander around their phones. 







We’ve far from having it all figured out



But we’re loving what we’re doing, and it 
seems to be resonating in the market 

place too



Thanks for having me.




