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Skin is In

Category 
growth 
projected 
+8% 
from 2017 
to 2022 





Growth Driven By: 
New Forms of 
Skin Care



Growth Driven By: 
Ingredient Trends



Growth Driven By: 
Visual Aesthetics



Growth Driven By: 
More Places to Shop



Some say
Fast Beauty 
is the New
Fast Fashion

But with fast innovation and more choices than ever,  
consumer research has revealed that shopping for 
beauty products can be overwhelming and confusing. 



Digital Beauty 
Innovation Group 
had just been 
formed to drive 
solutions at the 
intersection of 
tech + beauty



With an outside-in lens, the team was 
connected with start up, FitSkin, who 
had concepted a highly innovative IoT 
tool that could be leveraged to obtain 
high-res images of the skin. 

Using advanced image processing 
and J&J R&D expertise, the teams 
merged to create a solution that could 
measure and track skin.



NEW! Neutrogena Skin360™

SEE WHAT YOUR MIRROR CAN’T

Discover derm-grade, at-home skin analysis that
determines exactly what your skin needs.

After an announcement and demo at CES, Skin360 is now available! 









Success Metrics
Introduce Neutrogena.com as a
Key Shopping Destination

Add Value & Utility 
Beyond the Jar to 
Deepen Brand Love



Success Metrics
Learning & Iterating

• Secures first-to-market news
• Opens permission to be imperfect, solicit feedback 

and bring along KOLs
• Cross-functional team merging unique perspectives, 

skill sets and agile iteration

Consumer Insight: 
What’s ‘normal’?
Comparing scores by age 
and location offers context

Influencer Insight: 
Weird & gross wins! 
Magnify Mode leaves room 
for experimentation 

CES Insight: OMG Skin 
Moment
Guest Mode Trial without 
Diluting User History

Industry Insight: 
Emotional Design
Build excitement with 
animation



Is Challenging a
Category Easy?

Similar to bringing light therapy, a 
treatment typically only offered at 
a dermatologist’s office, home, we 
had to:

• Drive mass awareness
• Introduce the benefits and 

frustrations
• Educate consumers
• Establish the category on 

search
• Continually iterate
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Questions?


