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3

minutes a day
53



4

of Americans
71%
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of all millennials
50+%
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second attention span 
in 2000

12

second attention span 
in 2017
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second attention span 
of a goldfish
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The landscape 
has changed
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Raising our game
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create videos that people shop?
drive non-promotional content?
evolve our production model?

create videos that people shop?
drive non-promotional content?
evolve our production model?
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think more 
like a startup
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lift in featured products
over previous week

18%

cut in cost-per-click
over past year

150 %
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28

products matter.
on-trend and guest focused.
be inclusive.

products matter.
on-trend and guest focused.
be inclusive.
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The Sweet Spot of a TJI Video
Instituting learnings & best practices to create the right length and content
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Show the 
4 products 
up front

Demonstrate each product

Text Overlays throughout with Price & Features

Invite them 
to shop

:00 :10 :20 :30 :40 :50
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Strengthening 
Op Model
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5 weeks
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2 months2 months
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We learned a lot

39



40



41



42

doubling our pre-Holiday click-thru rate
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There’s still a 
long way to go
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think in terms 
of seconds1#
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2# behaviors
matter
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3# skunkworks no matter the 
size of your brand
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