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INDONESIA- The toughest retall
In a country that is divided b;QﬁQag&a@lbayds retail distribution could be

biggest nightmare.

Diffused retail with 90%

_Er.é'gmented Market
‘ low or least value pockets

Inconsistent down streaming  Cross territory buying
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Price irregularities, & Inconsistent volumes Unknown upstream

MOBILE MARKETING ASSOCIATION



FROM T0

A DISCONNECTED A FULLY CONNECTED 2019
Unknown n&r%jb%r of buyers « 12,000 registered IWs
No behavioral & transactional data « 350,000 real-time data points every day
Zero active IW index * 40% active IWs
Carpet bombed national trade « Targeted tactical and measured
promotions promotions
Zero retail brand visibility * 6000 stores fully merchandized
Zero resellers  Identified 200 + resellers
Unknown segments * Clearly identified volume & value
From average volume numbers segments
From manually managed « 250% overall volume growth

downstream SO, HOW DID THIS ALLS?IC%\%?@WCI Al & Machine Ie.arn;ing |
mode 2VIIVE A
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EXXONMOBIL INONESIA - AT A
GLANCE

-+ 120 years of presence
« Largestin Oil & Natural Gas players of the country
!+ Leaderinenergy & petro chemicals
|« Well established B2B & Industrial lubricant market
place
 One of the leaders in the lubricant business

« Portfolio includes
 Passenger vehicle engine oils
« Heavy duty truck engine oils
 Motor cycle oll

=i * Industrial & Specialty lubricants
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MARKET CHALLENEGES

One of the biggest challenges was, it was distributor
led business, Hence there was no visibility on :

« Retailer up stream & buying patterns
* Retailer volume
« Sellout dependencies and challenges
Sempl 3-Tir Supply Chln « Consumer demand map at the POS
m/_,[’[‘u : v « Competitive promotions and retail strategies
R ey ok « Shelf values and shares
e il «w= .+ Retailer share of wallet
« Acceptancy on consumer promotions and trade
promotions
 Mechanic engagement with the brand -
» Brand communication consistency at the POS_L¥|

MOBILE MARKETING ASSOCIATION



MARKET
CHALLENEGE

S
All we had was 15

point hypothesis of
what the market
could be made up
of




HYPOTHESIS TESTING

Not just the 15 pointers as was given to understand by the distributor,
but we also added other parameters that would help us define a robust
Route-to-market strategy

PRODUCTS

““s._  INDUSTRIES
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COMPETITORS VENDORS ..
CUSTOMERS




HYPOTHESIS to FACTS

Commissioned an on-ground team of 19 to establish the
objectives by combing 10,000 independent outlets in

JAKARTA, SURABAYA & MEDAN

Time period — 3 Months
35 structured questions
Tool — Mobile Application
10,000 big small &medium IWs




No Consistent
marketing
efforts from
brands

managed

96% owners
were using
smart phones

No structured
trade incentives
and rebates

Buying behavior and
patterns were existent

since a long time, but TO's}

were open for a better
incentive and TOP

We also identified
that there were

existing resellers
that were not
mapped
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Mechanic
loyalty was not

structured
enough
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AN OPPORTUNITY TO CREATE A CONNECTED DOWNSTREAM AT ALL
VITAL TOUCH POINTS AND STAKE HOLDERS

AN OPPORTUNITY TO MAKE MOBILE THE HERO

BUT ONE IMPORTANT THING TO KEEP IN MIND WAS
T0
CHANGE THE BEHAVIOR,
DON’T DISRUPT IT.




THE APPLICATION LAUNCH

A mobile application that helps you:

—  Register your self as a trade owner / LDP/ Distributor

 Place orders with the predetermined distributors /LDPs

« Collect points on each order

« Redeem the points through a catalogue of gifts & prizes
with in the application

Mobil
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Loyalty Club

Mobil

THE APPLICATION LAUNCH

Mobil

LOYALTY CLUB

By creetivy ansuzouat,

wiagee to e Tarms of Use

ACCOUNT INFORMATION

Upload Photo
NAMEZ

Ichn NDoe

EMAIL ADDRESS

tradecwner@grrail.cem

PHONE NUMSER

+55 1234567H

PASNWORD

CONFIRM PASSWORD

tesvsrne

Congrats!

‘¥our account has beso
swccessfy creztec

REGISTE
R
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Mobil

THE APPLICATION LAUNCH

Orders

AUGUST

Distributor Ltd
L

v

@ Ms Distributor

123-4567-890

aen217 120122

Contirm Receipt

Not ruceivid

Orders

AUGUST

@

Distributor Ltd
L
v

f@ Ms Distributor

123-4567-890

96/12/17,12:12:32
Contirm Recelpt

Not rucdivid

Buy from Distributor : o

&

Please enter the below details
o r(—!aort consumer pf()mo §H|(—T‘Z

Fulfill order form

ORDER &
EARN
POINTS

MMA
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Loyalty Club

Mobil

THE APPLICATION LAUNCH

Orders

AUGUST

Halaman Penukaran

IDR 800,000 Set of MOBIL

3000pts
Qty

Buy from Distributor

Qty ~

Orders

AUGUST

Halaman Penukaran

Qrders

AUGUST

SELAMAT

Fulfill order form

Buy from Distributor

CLAIM
REWARD
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BU

THE DOWNSIDE

PHYSICAL MOVEMENT OF GOODS

[HE CHALLENGE WAS TO ENSURE THE
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THE EFFECT

HENCE WE ALSO LAUNCHED A
MOBILE APPLICATION BASED
FEET ON STREET TOOL FOR THE
SALES TEAM TO ENSURE THE
SHELF CAPTURE OF THE STOCK
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& Nama Pengguna

il 4G VOLTE _d W 50

a Kats Sand

Masuk

Fonecst, MODI

RTM Tool

Prafil saya

30

. Der 1kel
= Bengkel

Survel 8 22

Triavaan Seleszi  Tersisa

Kogiatan 22 =

Kunjungan Selesai  Tersiss

Borita can Promosi

rawsrstty MOl

Not just an
inventory check
solution

Survei Triwulan
Ringlkasan Survei

31 8 23

Total Bengkel Selesal Tersisa

Tingket Pencepaian

Tingkat Kepuasan Bengkel

Segar pis wekis
Seagatpss

Puas

| e

Ticlak puias

Uihat Survel Tersimpan Mulal Survel Bana

pawsreay Mobil

Store
Merchandizin

g

Survei Baru
7= Demo user
¥ Juna-Kendzrazn O zyani pet =aci

82 GANTION, GANTISRART BART

CE volonrer pesisbors po b 100 |1

I. Yolurre penjualan o MODIL 2w hari | e L

Comparison

(O 0%

Mendapatascaiali
Ol Mines

Oy St
Ol Siretik

ﬁ Fots Fat Fajang S

fawsreay MBIl

Overall store
performance

THE OUTCOME

Survei Baru

E Foto Ras Fajarg OI

E Persediaan 0l

B Junastckeik

]

iKeluhan Utama Benglel

m CERLIRAN T

TER 15

L USA=A, TOP

Fote Merhasdia

Fote pasan wams bengks!

Test zignaturs|

Foto Benghks|

© Dar bz Berghel Membel ©

rawsrstty MOl

Consumer &
Competitive
performance

Survei Baru

@ Fobi Me tha wlise
B Foto paoan ame bonokel

£ 1o o
Fete Benakal

‘E% Prar Bsn Tevghel e G

B e

Keopuasan bengkel terhadap penyedia oli
saat ini

Simpan Survel Kirimlean Survel

sawerca vy MOl

Sales team
performance
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THE CLOSE LOOP

ne_____
Loyalty Club 1 _
- : 77, “w—‘”!_
SRk . Distributor R — Reseller
'-. * - :”>.:' ._ P nd 3o -
Visible Sell- in- Sell thru MLC DASHBOARD e i o

volumes
RFM modelling
P2 Modelling

i,
bllgllllrllllluullu ...mm....m.ll

Prognostic &

Incremental shelf share Predictive DATA l O l l
Incremental Final Tier Sales Modelling = mm Em
s e Workshop
growth T TR T T
Competitive Analysis POP DASHBOARD = =

il
T TITT AT ITAReoessEsy |

Consumer Analysis

Targeted & Controlled

promotiong

Happy & loyal channe

partners Salesman Store Visit

Organized & Managed channel



Loyalty Club

Mobil

THE Ul & UX EVOLUTION

FRHNTS AVALADLE

120.065

’ éugc‘xévE.P

HEADLINES
GOES HERE

-

211 9

TUKAR HADIAH

- BN

T paereny AN oA
ST, A o W

PESAN SEKARANG!

2019

Buat Order Baru

4 Wheeler Distributor
°

f

(] - Frecedprenton
(m)- Soeathiiatin
0 @ o tersd
O@ i = 7
O i
O
0] 6B o et

MOSIL SUPER 3000 X2 SW40, 4XSL
O

PESAN SEKARANG!

53610 pts
Jenis Hadiah

™
MAP

G

Rpa09.900

Voucher Belanjs MAP
Rp 400,000

15000t qty~ 15000t qty~

Tukarkan poin

Detail Produk

sodex’o

VOUCHER

Rp800.000
/7

Shopping Voucher Sodexo Rp
800,000

3.000 pts

Butuhkan 0 poin lagi untuk menukarkannya
Jumiah: 1

Doftar Meschant

Oh La La Cafe, Bento Steak, KFC, Burger King. Oid Town
White Coffee, Shabu Shabu Express, Dominos Plzza,
Bumbuy Tjobek

Carrefour, Alfamidi, Alfamart, Goldmart, Blectronic
Sokation, Electronic City, Matahari Department Siore,
Toko Buku Gramedia, Point Break World

Mobil HRA Group, Custorm Car Alarm Specialist, BTC Tire
Centre, Nawilis, Express Tyres, Exclusive Auto Garege,
Entire Management Service, Pertaming Retad, Auto
Bright,
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@ POP Tool

@ v roiie
®
Ohwiters

Quarterly 4
Survay

Whaeky
Activiny

Mews and Promotion

2017

THE Ul & UX EVOLUTION

Mobil

0 zyari pe- a7l

O, CANTI AR BART

CF] volure penjkrss o bon
B volure penjukn o v

Comparison

Cp 20 20%

Pendapatan czi sli n sukan ¢l

€l Mine s

Ol G 5

Ol Sirgetik

@ Fete Ra< Pajarg Of

2018

SIGN IN / REGISTER

VIRGIL

POP TOOL

Calculator Point Tambah Prospek Berita dan Promo

Trade Owner Register

@ MCLREGISTER

Volume Closed - October 2018 - 1000 L

7001

® CLOSED ORDER NONC

Active AO - 70%

ACTIVE

Avarage Daily Visit

ARG VISIT PER DAY

Triwulan Survey - 20

LIHAT SEMUA BENGKEL

G

3001

o VIRGIL

PROFIL BENGKEL

; o<
£ BengketMajuMunddr Kena
’,’ Sugoro E. Putro

ACTIVEMEMBER | REGISTEREDMLC ransaction) © DST123112312

KEGIATAN
KUNJUNGAN

12000

Volume Oct. 2018 = 200L

soL

Jan Feb Mar Apr

Last Order Date See Detail
20Sept — 2Kar MOBIL1 40 [4x4l]
20Sept — 2Kar MOBIL1 [12x1y)
20Sept — 2Kar MOBIL1 [12x1L)

205ept — 2Kar MOBIL1 [4xaL]

Visit October 2018 Persentase Triwulan Survey

@10 51 80%

Kunjungan

Detail Information

0877 1234 1234

> VIRGIL

< BERITA PROMOSI

BERITA

Recommended oil for your car

Lorem ipsum dolor sit amet, cons ectetuer adipiscing elit, sed
diam nonummy nibh euismod tincidunt ut laoreet dotore
magna aliquam erat volutpat. Ut wisi enim ad minim veniam,

Recommended oil for your car
Lorem ipsum dolor sit amet, cons
ectetuer adipiscing elit, sed diam
nonummy nibh eulsmod tincidunt ut

Recommended oil for your car
Lorem ipsum dolor sit amet, cons
ectetuer adipiscing elt, sed diam
nonummy nibh eulsmod tincidunt ut
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THE RESULTS

More than More than
12,00 | 40% | 3X
Registered IWs Active Outlets Volume Growth

O YOY
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v b THANK YOU

vV




