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Insurance Process
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“We don’'t believe insurance
can be fixed by sprinkling
technology, pixie dust style,
on top of a century old
edifice”
Daniel Schreiber
CEO & Co-Founder
Lemonade



Lemonade’s Growth Trajectory
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Jemonade

THE 2017 GIVEBACK

v 14 CAUSES FUNDED!

O o
e Qﬁ@ Q
hand-delivered to elderly ! [ i FRESH WATER

New Yorkers A NEW HOME Scwmti‘m e:;n:c
2\ , community in Malawi
‘<@ 9:?:?.‘}? for a family in El Salvad CHILDCARE SUPPLIES
charitv: water
newstory including food, formula and

diapers for 6 months

Other causes funded by our Giveback:

ACLU! wfuimen  code <to- (inspire)  mest WSPCC  RoBINtHOOD



“We will move from '
mobile first to Al = -
first.” o
Sundar Pichai =
2016




I never go to where
the puck is . ..

I go to where it’s
going to be

Wayne Gretzky
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Global Internet Use
By Platform
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US advertising model reaches tipping point

US 2016 - 2021 CAGR internet B.8%
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~ US Digital Ad Spend
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Why Social Media?

Print Media Indexed 3X; Mobile Indexed 25%

% of Time Spent in Neoda va. S of Adverssing Spending, USA, 2016

Traditional media
: .- okt declining & digital
—— . "-;';; *;;;; (Internet + Mobile)
- has surpassed TV

r"'!, ~$168  Print will continue
=#4  collapsing, while
a i Mobile exploding
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- ” “You’re missing
that your entire
future customer
base is notin TV
now. This is
precious time to
get up to speed ..
Timing matters”
Ben Lerer
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Market values as of June 9, 2017
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US. apparel sales: Department stores vs. Internet retallers
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Amazon's share of total U.S. apparel merchandise sales




S \ O PATIENCE

-

e REQUIRED
e

,
o
o
o






85mn

US Amazon Paid Prime Members
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“One click is no
longer the standard”

“no click is”
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Executives Who Anticipate Moderate or Massive Digital Disruption

in the Next 12 Months, by Industry

Media

Telecom

Consumer financial services
Retail

Technology

Insurance

Consumer products
Nonprofit

Business & professional services
Education

Health care

Asset wealth management

Industrial

DIGITAL PULSE 2015, BY RUSSELL REYNOLDS ASSOCIATES

® 72%
® 64
® 6l
® 57
@57
® 53
® 52
® 52
® 51
® 50
® 47
® 43
® 39






Hee Cup

Lustormired

NOY SN
O\'-'V.

POV v






Innovation?






Types of Innovation

Model
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Innovationgs
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Organizationaty Results- Innovation
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Separate Signal from Noise




Is Neflix a threat?

Is the Albanian
army going to take

over the world?
Jeffery Bewkes
CEO Time Warner
2010
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We know innovation is important...
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Videos played

Tesla accident warning htips:/www.youtube.com/watch?v=Ca0X9js80Gc
Texting & Driving https:/www.youtube.com/waich?v=LhUqT-L-7Sq
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