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Disruptive Innovation 



www.jimharris.com Blindsided!  

IB IC CM CA GM CM ME LE CM AP ME! 

Insurance Process 
(circa 1990)  

 

8 weeks  



99.4% 





2 x 99.+% 



$100M 



“We don't believe insurance 
can be fixed by sprinkling 
technology, pixie dust style, 
on top of a century old 
edifice” 

Daniel Schreiber 
CEO & Co-Founder 

Lemonade 











“We will move from 
mobile first to AI 
first.” 

Sundar Pichai 
2016 



I never go to where 
the puck is . . . 
I go to where it’s 
going to be 

Wayne Gretzky 





Benchmarking is so 2016 







Global Internet Use 
By Platform 







US Digital Ad Spend 
In $ Billions 

Mobile CAGR = 87% 



Why Social Media?  
Print Media Over Indexed 3X; Mobile Under Indexed 25%  

Print will continue 
collapsing, while 
Mobile exploding  

Traditional media 
declining & digital 
(Internet + Mobile)  
has surpassed TV 



“You’re missing 
that your entire 
future customer 
base is not in TV 
now. This is 
precious time to 
get up to speed . . 
Timing matters” 

Ben Lerer  







Market values as of June 9, 2017 



2006 2017 Change 

2,673% 
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US Amazon Paid Prime Members  
85mn 





“One click is no 
longer the standard” 

“no click is” 





















Eliminate Friction 















Innovation? 





Results-
Driven 

Innovation 

 Process 
Innovation 

Policy & 
Organizational 

Innovation 

Business 
Model 

Innovation 

Service & 
Experience 
Innovation 

Product 
Innovation 

Types of Innovation  

75% Focus 
10% Value  



Results-
Driven 

Innovation 

 Process 
Innovation 

Policy & 
Organizational 

Innovation 

Business 
Model 

Innovation 

Service & 
Experience 
Innovation 

Product 
Innovation 

Types of Innovation  90% Value  



1% 





Separate Signal from Noise  

1% 



Is Neflix a threat?  
 
Is the Albanian 
army going to take 
over the world?   

Jeffery Bewkes 
CEO Time Warner 

2010 
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Videos played  
https://www.youtube.com/watch?v=CaOX9js8oGc 
https://www.youtube.com/watch?v=LhUqT-L-7Sg  

Tesla accident warning  
Texting & Driving  
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