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strategy   / creative /  prototype / pilot / scale
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1. Introduce the wider IoT context

2. Brand Messaging -> Brand Behaviour

3. Share a ‘user first’ design process for IoT programs
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It’s not just a f***ing
fridge ordering milk…
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The IoT = 
Every Thing 
Connected
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“Would you like 
Persil? Or shall I get 
something cheaper 
to you in 1 hour?”
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WHAT
WHERE

Home Bars Stores / Brand Homes



SharpEnd
The agency of thingsTM

‘user first’ 
design process
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define the needs refine the needs ideate test and refine

scale, run and 
optimise roadmap to scale market testing 

(customer pilots)
prototype & 

deploy
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situation motivation goal

when __________________ i want to  ____________ so I can   ____________

define the needs refine the needs ideate test and refine prototype & deploy
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strong need, 
served by 

competitors

weak need, 
served by 

competitors

strong need, not 
served yet

weak need, not 
served yet

desirable

not desirable

met need unmet need

define the needs refine the needs ideate test and refine prototype & deploy
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define the needs refine the needs ideate test and refine prototype & deploy
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1. User first, technology last - KFC

2. Think ‘beyond the screen’ - zeroUI

3. The real world is the next platform - context

4. Find the right ‘test and learn’ process - keep it



thanks
cameron@sharpendagency.com

SharpEnd

@AgencyOfThings


