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Director of Market Development @ Appsflyer

David Jordan
Mobile Business Unit Leader @ Softonic

AppsFlyer is the market leader in mobile advertising 
attribution & analytics, helping marketers to pinpoint 
their targeting, optimize their ad spend and boost their 
ROI

Softonic, with more than 100M active users, has been 
leading the software & app discovery web ecosystem for 
the last 18 years. Now it is driving towards the mobile 
app development business.



APPSFLYER INTRO

The Attribution Authority

2,000+

$4B Annual mobile 
ad spend measured

Advertisers

Integrated Partners

10K+ 

Global



SOFTONIC HISTORY AND TRANSITION TO MOBILE

128 Million Unique Users
6 Million daily downloads
A zillion pageviews
Tons of revenue



SOFTONIC HISTORY AND TRANSITION TO MOBILE

Winter was coming...



SOFTONIC HISTORY AND TRANSITION TO MOBILE



SOFTONIC HISTORY AND TRANSITION TO MOBILE

Step back 
Breathe
We learned that a 
smartphone is not a 
tiny desktop PC



SOFTONIC HISTORY AND TRANSITION TO MOBILE

New approach: Mobile Business Unit
New opportunity: Android Utilities



400% DAU growth in 9 months
1.5M MAU
48% Average retention DAY1
17% Average retention DAY7

Softonic Tools

SOFTONIC HISTORY AND TRANSITION TO MOBILE



TIPS AND STEPS FOR TAKING MOBILE SERIOUSLY

TV

Source: eMarketer, Oct 2015

Average media time spent per day by US adults, in hours and 
minutes

DESKTOP

MOBILE

TV

DESKTOP

MOBILE

Mobile is becoming the first screen



TIPS AND STEPS FOR TAKING MOBILE SERIOUSLY

Source: Criteo, State of Mobile Commerce, Q4 2015

Products viewed per user

22.0

Add-to-basket

24%

Purchase

54%

Products viewed per user

5.7

Add-to-basket

13%

Purchase

44%

+286%

+85%

+23%

+120%CONVERSION RATE CONVERSION RATE

MOBILE WEB APPS

Global retail conversion funnel – apps vs mobile web

Apps drive user engagement



TIPS AND STEPS FOR TAKING MOBILE SERIOUSLY

Alleviate your concerns
Mobile Measurement Has Come of Age

IDFA
GAID
REFERRER
FINGERPRINTING

Tech that can work with 
multiple identifiers and 
select best available ID in 
real time

Multiple, Solid Options



Mobile, here we go!
TIPS AND STEPS FOR TAKING MOBILE SERIOUSLY
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TIPS AND STEPS FOR TAKING MOBILE SERIOUSLY

On the header, Above the fold…

“Where” is not the point 
anymore

Smartphones are on your customer’s pocket 24/7

This is about “when”, “how” 
and “why”
This is about triggers
This is about context, activity 
and time



SUNDAY EVENING. YOU ARE EXHAUSTED. YOU ARE AT HOME. YOU GET THIS:

TIPS AND STEPS FOR TAKING MOBILE SERIOUSLY



Go get some users! Mobile User Acquisition 
campaigns are hard work

TIPS AND STEPS FOR TAKING MOBILE SERIOUSLY



Balance your growth hacking efforts with paid 
user acquisition

Facebook is great but it is not enough 
Diversify your sources

There’s no magic network or publisher to 
work with, it will depend on the app and its 
target

TIPS AND STEPS FOR TAKING MOBILE SERIOUSLY



ATTRIBUTION IS KEY

Without attribution analytics, your UA efforts are 
wasted

Get to know where your best users come from to 
take decisions on your UA strategy



ATTRIBUTION IS KEY

You  already got 1 million installs? Stop counting! 
Measure the right stuff for every single UA source



Basic In-App Events

Click

Multiple Channels

Install

App Stores

Value-Driven In-App Activity

App launches 
-> retention

Revenue

Average Revenue 
Per User

Number of 
purchases

Lifetime 
Value

Connect value back to acquiring channel & optimize

ATTRIBUTION IS KEY



ATTRIBUTION IS KEY

✓Tutorial completion
✓Facebook registration 
✓Achievement unlocked
✓Level passed
✓In-App Purchase

Gaming Travel
✓Hotel/flight/package 

searched/viewed
✓Registration
✓Initiated flight checkout
✓Booking

✓Product viewed / 
added to cart 

✓Registration
✓Logged-In
✓Purchase

eCommerce

Vertical Specific In-App Events



ATTRIBUTION IS KEY

Forget about pageviews and bounce rates

Enjoy the rich native mobile KPIs

User Base Growth &
Engagement

DAU & MAU

Cohort analysis

Retention Day 1 and Day 7

Value & ROI

eCPI 

Cost per loyal user

LTV

Build your own

Funnel analysis

Conversion Rates

Create your KPIs



ATTRIBUTION IS KEY

Centralize Your ROI Data



NON-STOP LEARNING

Welcome to a fast paced environment.
Train your organization to be ready for more, 
more and more changes



NON-STOP LEARNING

Hey marketers, beware of next opportunities...

Instant apps
Chatbots
Homebots
Mobile DSPs
VR
Whatever comes next



QUICK RECAP

❏ Native mobile is not just another channel, you need to approach it with a 
dedicated strategy.

❏ It is all about the user context.

❏ You need a team with lean approach. A group of fast learners that enjoy in 
fast paced environments. Hire them or train your organization.

❏ Mobile User Acquisition Campaigns are key and need to be diversified.

❏ Attribution analytics are essential, your marketing strategy cannot be built 
without it.

❏ Counting installs is useless. Build a set of KPI that make sense to the mobile 
ecosystem and your products.



NON-STOP LEARNING

QUESTIONS ¿?



NON-STOP LEARNING

THANKS!


