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SURVIVAL GUIDE

FOR A SUCCESSFUL TRIP FROM WEB MARKETING TO NATIVE MOBILE



Daniel Kahtan
Director of Market Development @ Appsflyer

David Jordan
Mobile Business Unit Leader @ Softonic

AppsFlyer is the market leader in mobile advertising
attribution & analytics, helping marketers to pinpoint

their targeting, optimize their ad spend and boost their
ROI

Softonic, with more than 100M active users, has been

leading the software & app discovery web ecosystem for
the last 18 years. Now it is driving towards the mobile
app development business.

softonic W rRopsfiyer



Globul

\’ Y AppsFlyer
The'l AHrlbuhon Avuthority

San Francisco New York

¢

Buenos Aires

Londen

PP

Berlin

¢

Tel Aviv

Beumg@ @@

Bangalore

oul Tokyo

Bangkok

s 4B ﬁg:;zlnrgonilzsured
I 0K+ Advertisers
2'000+ Integrated Partners

softonic W rRopsfiyer



. 128 Million Unique Users
=6 Million daily downloads

‘7 ion pageviews
¢

I revenue
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Winter was coming...

Smartphone Users and Penetration Worldwide,
2013-2018
billions, % of mobile phone users and % change

2.38

2018
Il Smartphone users [l % of mobile phone users 1 % change

Note: individuals of any age who own &t least one smartphone and use the
smartphone(s) at least once per month
Source: eMarketer, Dec 2014

182903 ww eMarketer.com
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Three games to get you ready for
Marvel's Captain America: Civil War
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WhatsApp for Mac and Windows PC: 10 apps that would have been
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Step back
Breathe

We learned that a
smartphone is not a
tiny desktop PC
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New approach: Mobile Business Unit
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Softonic Tools @ 9 @

400% DAU growth in 9 months
1.5M MAU

48% Average retention DAY
17% Average retention DAY7
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Mobile is becoming the first screen

Average media time spent per day by US adults, in hours and

minutes

TV
4-34 4.38

2:37
DESKTOP

MOB

2011 2012 2013 2014 2015 2016(E) 2017(E)

Source: eMarketer, Oct 2015
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Apps drive user engagement

Global retail conversion funnel - apps vs mobile web

% MOBILE WEB 3 APPS

Products viewed per user Products viewed per user
5.7 +286% 22.0

Add-to-basket Add-to-basket
+
13% S 24%
44% . 54%
CONVERSION RATE +120% CONVERSION RATE

Source: Criteo, State of Mobile Commerce, Q4 2015
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Alleviate your concerns

Mobile Measurement Has Come of Age

IDFA
GAID

REFERRER
FINGERPRINTING

Multiple, Solid Options

Tech that can work with
multiple identifiers and
select best available ID in
real time

6 softonic ‘?‘ﬂppSFluer






Boston %gql}gg Globe

Funding for
reschool is
agging and

haphazard

Markey blocks
FDA chiefvote,
citing opioid

for children

eees = 131 P 100% -
Good morning.
Netflix is suddenly available in almost
every country in the worid.
Alme e

Yeah, it's still not available in China,
North Korea, and Syria. CEO Reed
Hastings said it could take “many
years*” to launch Netflix in China.




On the header, Above the fold...
“Where” is not the point
. anymore

Smartphones are on your customer’s pocket 24/7

4 G This is about “when

s Is about Irlggers
s is about context, activity
and time

T |
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SUNDAY EVENING. YOU ARE EXHAUSTED. YOU ARE AT HOME. YOU GET THIS:

.4

Sunday, September 27

Sprig
Remember that Herbed Sausage & Squash
Strata you love? It's back today! Treat

yourself. You deserve it :)
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Balance your growth hacking efforts with paid
user acquisition

Facebook is great but it is not enough
Diversify your sources

There’s no magic network or publisher to
work with, it will depend on the app and its
target
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Without attribution analytics, your UA efforts are
Wq Sted Breakdown by Media Source

DAILY INSTALLS o

22/05/16 23/05/16 24/05/16 /05/11
I mobpartner_int [ Facebook Ads [l googleadwords_int [l mocean _int [ starta pp_int B applift_int B motive_int
I Softonic_Display [l Web appgratis_int NewsletterSft apploaded_test_new_sdk [ NewsTools iconpeak_int

Get to know where your best users come from to
take decisions on your UA strategy
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Basic In-App Events

Value-Driven In-App Activity
Multiple Channels App Stores

! a

OO _, | Al e mvn e
©COO®
Click Install A -
Number of Revenue
purchases

T

Connect value back to acquiring channel & optimize
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Vertical Specific In-App Events

D k=% &)

Gaming eCommerce Travel
v Tutorial compl.etion. v Product viewed / v Hotel/flight/package
v FGC?bOOk registration added to cart searched/viewed
v Achievement unlocked v Registration v Registration
v/ Level passed v Logged-In v Initiated flight checkout
v In-App Purchase v Purchase v Booking
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Forget about pageviews and bounce rates

Enjoy the rich native mobile KPIs

User Base Growth & Value & ROI Build your own
Engagement

DAU & MAU eCPI Funnel analysis
Cohort analysis Cost per loyal user Conversion Rates
Retention Day 1 and Day 7 LTV Create your KPls
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Centralize Your ROI Data

Loyal
Users/Installs Cost Revenue ROI
36.14% |

Loyal

Media Source Clicks Installs Sessions
Users

facebook 1,206,159 111 5814 1 42.8; 2 64% ©

Google
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Welcome to a fast puced ensironnient: * A
Train your organization to.besready fog‘more FRY
more and more changes
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Hey marketers, heware of next opportunities...

Instant apps
Chatbots
Homebots
Mobile DSPs
VR

Whatever comes next
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Native mobile is not just another channel, you need to approach it with a
dedicated strategy.

It is all about the user context.

You need a team with lean approach. A group of fast learners that enjoy in
fast paced environments. Hire them or train your organization.

Mobile User Acquisition Campaigns are key and need to be diversified.

Attribution analytics are essential, your marketing strategy cannot be built
without it.

Counting installs is useless. Build a set of KPI that make sense to the mobile
ecosystem and your products.
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QUESTIONS ¢ ?
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THANKS!
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