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“We didn’t do anything wrong, but somehow, we lost”
- Stephen Elop, Nokia Global CEO



ALL PHOTOS

ANALOG PHOTOS

Photos Taken Each Year - 1.2 Trillion
(2016)
Steve Sasson

Inventor of Digital Camera, Ex-Kodak



Netflix vs. Blockbuster
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Revenue

NETFLIX Value Today at $70 Bn

Jim Keyes
CEO, Blockbuster



N E T F L | x Posts first major loss in subscribers in USA Q2 2019

Paid net subscriber additions per quarter
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#ChaloNiklo

India's largest cab booking service

DOWNLOAD NOW







Leader for Decades

Extinct Today

Born Yesterday

Leader Today



Age, Size, Reputation, Current Sales, Brand Equity, IP



Electronics Industry

Digital Music



I’'ve got an idea..

Oculus

The average lifespan of a

company listed in the S&P
500 has significantly
decreased:

* 1920°s=67 years

16



Photography, Auto, Books, Data, Music, Hofels..... Have they really

uB ER amazoncom Skijpe
\/‘7
Taxi “lecis Book (Storizs Long [isiance
Google (Q) airbnb
Research'Libdraries Clasgificcs Hotel £hains

......... Or Have they merely been



Price Performance

—@— Exponential Trend
Linear Trend
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From Scarcity to Abundance

Global Water Environment Food Poverty
Health




The Death of Clothing

Share of personal consumer
expenditures

Article in Bloomberg B2

By Lindsey Rupp, Chloe Whiteaker, Matt
Townsend and Kim Bhasin e s

apparel

in 2010
Apparel
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Technology
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1977 2016

Sources: U.S. Bureau of Economic Analysis, Wells
Fargo Securities




MARGINAL COST OF MARGINAL COST OF
SUPPLY DEMAND
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3 Steps to Self-Disrupt

>

Envision Digitise Build

Purpose Value Chain Orbits
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Our VUCA world is getting more VUCA

Time Compression via technology and information

@ Global Comp]exity via geopolitics, climate issues

@ New organizational forms  via networks vs. hierarchies

More digital work & flows via shift to less tangible activities
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China’s next cultural revolution

Germany's new economic divide
Construction; the least efficlent industry
The allure of the eclipse
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DOUBLE ISSUE DECEMBER 18, 2017

time.com




Envision PURPOSE of the Brand

Preserving Moments



ACT IN ACCORDANCE with the Purpose of the Brand




Raymond 3.0 -

Raymond 1.0 Raymond 3.0

TO WITH

FOR

Raymond 2.0

Products Solutions Experience




Strategic Direction

—)

Wardrobe
Solutions

Look Good



3 Steps to Self-Disrupt

Envision Digitise
Purpose ' Value Chain



Apply the to every node of the value chain

ematerialization

@

igitization eceptive isruptive

emonetization

emocratization



Emerging Tech Platforms

@ Artificial
Intelligence

f Advanced

l
@ IoT/cloud ¥ Anal ytics

@Automation @Virtual reality

* 3D printing e Virtual/ * Ecosystems * Al & Machine * Portfolio planning

* Changing Augmented * Integrated Learning » Targeted
operations * Increasing Sale experience * Consumer journey Marketing
) .
t‘ o.o. ’

@ Automation

@ Virtual reality '@ IoT/cloud

@ Artificial Intelligence @ Advanced Analytics



Future Tech
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___________AlreadyExisting . OnHorizon !
3D Printed Personalized Personalized
Accessories Offers Recommendation

App based
Customization

Digital Body Contactless
Measurement Payment



3D Printed Accessories
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3D - Disrupting Fabric manufacturing?

Machine #3 Machine #4

Four 3D printing machines in
Vapi plant — Spread over 100 Acres 1/2 area of this conference room;



3D Printed Personalized
Accessories Offers

Personalized
Recommendation

INSCRIB3D
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App based
Customization

Digital Body Contactless
Measurement Payment
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PARK AVENUE

INTRODUCING
OUR NEWEST
DESIGNER.

YOU.

Pick a color.
Choose a fabric.
Select the right fit.
Add lots of little
personal touches.

Design It Yourself

200+ Doors Signed Up Pilot Planned for 10 doors



3D Printed Personalized
Accessories Offers

Personalized
Recommendation

INSCRIB3D

2018

e al
PARK AVENUE

DIY

DESIGN IT YOURSELF

2018
App based Digital Body Contactless
Customization Measurement Payment






Early result of Pilot

Tracked Footfall & Dwell time

Get Rs 1000 offon
purchase 0f4999 at
JK gram store. Valid
onlytoday.

Htip\ \wefsdfin

X
é‘fﬁ Redemption rate 3X than avg.

Sales increased by 10%




3D Printed Personalized
Accessories Offers

Personalized
Recommendation

INSCRIB3D .

Nucteus Vision
2018
° T

e
PARK AVENUE

DIY

DESIGN IT YOURSELF

2018
App based Digital Body Contactless
Customization Measurement Payment
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Trial Garments Ordered

Wide Variance in Satisfaction rate






3D Printed Personalized
Accessories Offers

Personalized
Recommendation

INSCRIB3D @

Nucleus Vision
2018
2019
M ?

e al
PARK AVENUE

DIY

DESIGN IT YOURSELF

MTAILOR

2018 2020
App based Digital Body Contactless
Customization Measurement Payment



Style AdvidgMI-Using

Recommends Movies based on

Past Interactions with
Netflix

Time of Watching

Genre

Recommendations based on

Previous Purchases

Missing in Wardrobe

Latest Trends







3D Printed Personalized i Personalized
Accessories Offers ! Recommendation
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Contactless Checkout






3D Printed Personalized i Personalized
Accessories Offers ! Recommendation
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Advisory Rental Customization

Digital Measurement 3D printing

Sustainability



Scale ‘Disruptors’ at Edges

Don’t mix with Core Business
Skunk work method
Starve the edge

Overseen directly by CEO and Board



Seize the Imagination of Top Leadership!!
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3D printed lifestyle products Selling Looks & Experience



Visit to Almansa, Spain

Measurement Process Simple 1-click on Mobile Customization Options



3 Steps to Self-Disrupt

Envision Digitise
Purpose Value Chain




BRAND ORBITS
The New Socig

SHARED

~ Employees
PURPOSE W

ngoing \

e | Relationships®
T "ORBIT Beyond
- Individual

Transactions




Build relationships’ * Embed transactions’
to'drivetransactions .- inside relationships



Advocacy

Build their gravig’/
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BRAND
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Competing on Gravity
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GENIUS BAR .iPhone
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Build Eco-system

Ecosystem
?

Platform
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Brand Orbit beyond 2020 - WIP Framework of a few facets

3D Manufacturing 1 lac Tailors

Digital Body
Measurement

21 Cities Online
Tailoring

200 Khadi Artisan
Clusters
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RAYMOND 3.0 VALUE MULTIPLIE RS
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3 Steps to Self-Disrupt

>

Envision Digitise
Purpose Value Chain




Digital Disruption

Nos. in Billion

2010 2020 | 2030
: . +3.8 bn
. Population using 1.2 . 5 5 ~100%
Internet §
[ g’et‘ffclleest Connected 0.6 11 . 1 Trillion
>

Internet = Global Nervous System
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What's Dangerous
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The greatest danger in times of
- turbulence is not the turbulence
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It is to act with yesterday's logic.




the piggest risk
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