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/ SA Retail Media Market Overview

SA Ecommerce Turnover Loyalty Programme Memberships Digital Ad Spend YoY Growth Rate SA Retail Media Market Estimate
Expected 2026 (Non-deduped) (2025/26)

Growth Velocity Highlights
Retail Display growing at | Paid Search growing at
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SA vs Global Media Benchmarks Market Maturity

_ South Africa (2026) Global Benchmark (US / UK) Variance / Opportunity Window

% of Total Ad Spend 15-16%

% of Digital Ad Spend 22 -24% -5pp Gap

The Gap Represents the Growth Opportunity

South Africa lags global retail media benchmarks by ~6-8pp on total ad spend share and ~5pp on digital share. This shortfall defines a significant runway as South African
retailers invest heavily in first-party data infrastructure, closed-loop measurement and self-serve ad technology.
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/ Key SA Growth Drivers 2026

3. Omnichannel Media

1. Ecommerce Expansion 2. Loyalty Monetisation

4. Demand for Measurable Media 5. Capability Maturation
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/ Key Challenges to Growth in SA _
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/ Global Media Growth Drivers

1. Offsite Audience Extension
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2.In-Store Digitisation . -

3. Connected TV & Video et e r ser B N som
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4. Measurement Sophistication

@ Global Outlook

5. Automation & Self-Serve
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/ Capability Maturity Comparison —

Capability Pillar Global Mature Networks SA Readiness Strategic Impact

Sponsored Search /Products [ "~ [ - L Primaryrevenue engine for top SA e-commerce networks

Offsite Audience Extension m m Scaling rapidly via programmatic social & display partnerships
In-Store Digital Media & Audio |« | Driven by massive physical footfall in Boxer & PEP networks
Closed-Loop Measurement [ '~ . | .. Essentialbarrier to secure non-endemic digital ad spend
Incrementality Testing | Growing | Key focus point as brand budget accountability sharpens
Self-Serve Buying Platforms [ |~ Crucial requirement for programmatic scalability
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/ SA Retail Media Ecosystem —
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Retailer Capabilities Matrix Capability Depth

Ad Format Shoprite Boxer PEP Takealot = Amazon PnP Clicks Dischem Bash Woolworths

Spon. Search
Onsite Display
Offsite Ext.
In-Store / POS

SMS / WhatsApp

Legend:
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/ SA Ecosystem Landscape Matrix _

Takealot Pick n Pay

Superbalist
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/ Key Market Takeaways

1. Experimentation to Scale 2. Mass-Market Surge 3. Loyalty Power

4. Measurement Credibility 5. Capability Maturation
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/ MMA SA Task Force Focus Areas

Workstream O1

Market Education @
Focussed on expanding and elevating the

Retail Media "Brains Trust" in South Africa.

/Workstream 02

Jeffrey Bustos.

1st Draft Public Release

Retail Media Measurement Standards

Developing unified measurement standards in

collaboration with renowned global expert

3 Sept 2026
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