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UNLOCKING THE POTENTIAL OF
PERSONALIZATION MADE RIGHT
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SHAPE THE FUTURE OF MODERN MARKETING

Jon Halvorson

Global VP, Consumer Experience
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TEN MINUTES
OF MODERN
MARKETING
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PERSONALIZATION@SCALE.

The ability to combine technology and data to uniquely connect with consumers at heroic volume.
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AND WE WERE ONTO SOMETHING...

Award Winning Work Across All 14 MDLZ BUs

Marketing ROI Acceleration

ROI INDEX FROM P@S CAMPAIGNS VS. NON-P@S CAMPAIGNS (INDEX VS. 2018 AVG DIGITAL ROI
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THROUGH BU PILOTS
& WE LEARNED IMPORTANT

LESSONS

¢
8




PUT PEOPLE DO NOT QUALITY IS MORE TRUE, OPEN

AHEAD OF PERSONALIZE IMPORTANT THAN COLLABORATION
PERSONAS BRANDS TO BLAND: VOLUME IS CRITICAL:
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STEP FURTHER...
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FROM: y
PERSONALIZATION@SCALE.

The ability to combine technology and data to uniquely
connect with consumers at heroic volume.

" EMPATHY@SCALE

The right connection between ‘you’ and a brand that is right ”
for ‘you’ at the right moment for ‘you’
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E@S IS ABOUT GETTING CLOSER TO PEOPLE’'S HEARTS...

MASS... @

INTENT: COMMUNICATION ENGAGE

FRAGMENTED

IDEA:

TARGET: CLUSTERS
g ./ _
s
MESSAGE: BROAD \ > S CUSTOMIZED
MEDIA: MEGAPHONE ' | PLATFORM

SCOPE: PAID MEDIA

10

E@S... 202

CONNECT & CONVERT

BELIEFS & BEHAVIORS
RELEVANT

PARTNER * l

ALL CONSUMER *
TOUCHPOINTS
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E@S IS A CRITICAL EVOLUTION

To achieve a shift from
Personalisation(@Scale
to Empathy(@Scale we
need to establish fie Data,
connections between segments and Pipes
'vou’ and a brand that

is right for ‘you’ at the

right moment for ‘you’.

personalisation@scale

Data,

empathy@scale

Brand
Foundations

Big Idea

Media
Contexts
and
Formats by
segment

Messaging
by segment

Messaging by moment

Media Context and
format by moment

Data, Platform

and Pipes

Comms by
segment

(fragmented)

Comms by
human

insight and
aligned to
the Big |dea

(effective)

Mondelez

International 4



EXAMPLES OF EMPATHY @ SCALE
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How far will
you go for love?

Empathy@Scale




OUR DIGITAL JOURNEY SO FAR HAS DELIVERED...

2018 = +16% @/

2019 = +19%

2020 = +40%




BUT WE PLAN TO GO FURTHER...

DIGITAL ROI OBJECTIVES

$2.70




FOR SNACKING
MADE RIGHT.







